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Meeting Notes

Present

	Practice Staff
	Patients


	Dr Julie Richards
Dr John Fallon
Dr Fiona Hargreaves
Dr Alan Storey
Anthony Foster

	ER
MM
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CC
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DR



Purpose

Dr Richards opened the meeting and highlighted that the purpose of the meeting was to establish the feasability of forming a patient participation group, and how that group would operate.

Presentation

A presentation outlining the practice services was then given.




Size of Group and Frequency of meetings

The group discussed what would be a appropriate size and membership.

It was concluded that the minimum number of members would be 6 patients and the maximum number would be 12 patients.

It was agreed that frequency of meetings would ideally be quarterly but that the absolute minimum number should be 2 per year.


Terms of reference

The attached terms of reference were discussed with a view to being formally endorsed at the first PPG.




Recruitment to the Group

The group discussed options for advertising membership of the group.

The practice agreed to advertise in various places with a view to recruiting the minimum number of patient representatives.

Recruitment would be through the attached application form.
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Patient Participation Group Application



The Patient Participation Group will be a voluntary informal group made up of the Practices Patients.  .



If you would like to apply to join the Patient Participation Group please complete the form below





		Your name:  



		



		Contact telephone number:

		



		Address:



		







		*E-mail address:

		



		Preferred method of contact



		











The following additional information will help us make sure we try to involve a representative sample of the patients registered at the practice.



Are you:  Male ☐     Female ☐



Please tick if you are a carer: ☐

A carer is a person who spends a significant proportion of their life caring for a relative, partner or friend who is ill, frail, disabled or has a mental health problem.



Your Age		

		Age Group

		Under 16

		

		17 – 24

		

		25 – 34



		

		35 – 44

		

		45 – 54

		

		55 – 64



		

		65 – 74

		

		75 – 84

		

		Over 84





		



To help us ensure that our contact list is representative of our local community please indicate which of the following ethnic background you most closely identify with:



		White

		

		Black Caribbean

		



		Black African

		

		Black Other

		



		Mixed

		

		Indian

		



		Pakistani

		

		Bangladeshi

		



		Other Asian

		

		Chinese

		



		Other Ethnic Goup (Please state)
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Agenda

		Housekeeping & Introductions

		Practice Profile

		Establishing the aims of the PPG

		Agreeing membership and appointing a chair

		Agreeing Terms of Reference

		Mission Statement

		Ideas for the year ahead













Housekeeping

		Fire alarm and escapes

		Toilets & Facilities

		Mobile phones

		Length of meeting











Practice Profile

		10 500 patients

		49% male -  51% female

		15% younger than 10 years old

		12% between 10 and 20 years old

		30% above 50

		3.5% above 80

		2 patients over 100









Practice Profile

		60 new patient registrations per month





		Over 40,000 GP consultations per year



		Average 7800 telephone calls to the surgery per month



		4576 patients have 1 or more medication on repeat





		Over 600 patients have 8 or more medications on repeat





		116 patients have 15 or more medications on repeat 









Practice Profile

		6 GP Partners

		Dr Fallon

		Dr Hargreaves

		Dr Richards

		Dr Storey

		Dr Athwal

		Dr Ali









Practice Profile

		Staff Profile

		 2 Practice Nurses





		1 Health Care Assistant





		15 Support Staff



		Training Practice

		Currently 2 Foundation Year Doctors

		Dr Howes and Dr Shaw









Practice Profile

		Additional Services

		2 Alcohol Counsellors

		Substance Misuse Counsellors

		Midwives

		Mental Health Counsellor

		Active Case Managers / District Nurses/ McMillan Nurses

		Citizens Advice Bureau 









So Why a PPG?











So What are the aims of a PPG?

Patient participation groups were developed as a way to extend patient involvement. 

           

A format that encourages people to engage with the NHS at the same time as engaging in their own health care.

 

		They can provide practical support for the practice.



		They can contribute to the continuous improvement of services.



		Contribute to service development and decision making.



		Assist with the communication between patients and the practice











What the PPG is NOT!

.









		A Forum for individual complaints or issues

		An opportunity to discuss specific conditions with clinicians

		An opportunity to promote or implement any individual or company agenda or products

































Next Steps

		Agree a PPG mission statement

		Agree membership of PPG

		Minimum / Maximum Number

		How do we ensure fair representation

		Agree how to appoint a chair and deputy

		Agree frequency / time of meetings

		Agree Terms of reference









Mission Statement

Why do we need a mission statement?



		Publicises the vision, values and intention of an organisation/group

		It will focus the group (a mission statement is best developed with the input of all members)

		The best mission statements are 3-4 sentences long

		Believe in your mission statement, if you don’t how will you expect others to









Mission Statement

The purpose of Valentine Medical Centre Patient Participation Group is to support and strengthen the relationship between the practice and its patients in a positive manner in order to maintain and improve on the existing services.

Or

The Valentine Medical Centre Patient Participation group is designed to act as a bridge between all members of the practice and their patients, with the aim of improving the health of the local community.







Next Steps

		Agree a PPG mission statement

		Agree membership of PPG

		Minimum / Maximum Number

		How do we ensure fair representation

		Agree how to appoint a chair and deputy

		Agree frequency / time of meetings

		Agree Terms of reference
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Valentine Medical Centre

Patient Participation Group 

Draft Terms of Reference -   March 2015





Aims of the group

· To facilitate communication between the Practice and the patients.

· To suggest ways in which the Practice can improve its services and systems for the benefit of patients.

· To facilitate dialogue among patients and the Practice concerning local health needs, priorities and current service provision.

· To provide feedback on any service changes or proposed service changes

· To ensure that patients’ needs are represented in the development of any new Practice services or systems

· To ensure the needs and interests of all patient groups are taken into consideration.

· To review and provide recommendations following Practice surveys and agree any necessary actions

· The group is not a forum to raise individual complaints or discuss specific situations.



Membership & Structure

· Membership of the Group is open to all patients registered at Valentine Medical Centre and their carers.

· Membership is voluntary

· The Practice will advertise membership of the Group widely through various channels in order to seek to make the Group representative of the Practice population as a whole.

· The group should have a minimum of 6 patients and 2 practice staff, and a maximum of 12 patients and 2 practice staff.

· If more patients wish to become members of the group than the maximum agreed a mechanism for election and deselection with be established with agreement with the practice.

· The group will select a chair and deputy chair from within the group.

· Removal from the practice list for whatever reason will also mean immediate disqualification from membership of the group.

· Continued failure to attend, acting in a manner judged inappropriate by the group and not adhering to the agreed terms of reference will also mean immediate disqualification from the group.

 

 

Operation

· The group will meet at least twice per year, with at least 28 days’ notice given of upcoming meetings

· Members are able to give their feedback by email, post or telephone if they are unable to attend the meetings.  

· In the unlikely event of a vote being required for a decision, this will be decided by a simple majority of those present and entitled to vote.  No member shall exercise more than one vote.  In case of equality of votes, the person chairing the meeting shall have a casting vote.

· The Group may operate as a mixture of face to face meetings and on-line surveys and emails in order to facilitate involvement from those unable to attend meetings

· At least one Practice Partner will be present at all meetings.

· No decision made by the group is binding in anyway on the practice.

· The group will be non-party in politics and non-sectarian in religion.

· The group will at all-time respect diversity and will be committed to the principles contained within the Equality Act.

· At no point will the group raise, hold or spend any finance and not raise or hold any assets.

· A note taker will be nominated before each meeting and will hold responsibility for taking accurate notes and for timely distribution to members.
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